
If we change the health of children, we will change the health of Canada.

Thanks to the remarkable support of our donors, the Janeway has made significant advancements
in children's health during 2023-2024.
Your generosity has enabled the funding of millions of dollars’ worth of essential equipment needed to
diagnose and treat children across our province—from the tiniest infants and 5-year-olds beginning
school, to teenagers transitioning into adulthood. This year, we purchased vital equipment, including
ventilators for the NICU, a CT scanner for diagnostic imaging, electrocardiographs for cardiology, and
various tools for operating rooms, audiology, and emergency care. These contributions are critical for
saving the lives of our sick children, and none of this would be possible without the incredible support of
you, the generous donors.

How the Foundation supports children’s health
The Janeway Foundation raises funds to support children's healthcare needs across Newfoundland and
Labrador. To achieve this, we organize a variety of fundraising activities throughout the year, offering
numerous ways for people to contribute. Our events and initiatives include the Telethon, Festive 50/50
ticket draw, third-party initiatives, direct mail campaigns, product sales, grant applications, and major
gifts from individuals and corporations. We strive to keep fundraising and administrative expenses low,
having introduced several new initiatives and technologies in the past couple of years to reduce costs
further and build a foundation for increasing future revenues to address the growing needs of the
Janeway.

Contributions to the Janeway Hospital support the purchase of capital equipment, program and
infrastructure needs as well as research and education. For capital and infrastructure grants, the Janeway
hospital identifies its most urgent needs each year, the Foundation then approves this list and commits to
raising the necessary funds. We collect donations and ensure the funds are available as soon as the
project is underway. Some projects and equipment purchases are completed quickly, allowing us to
transfer funds once the equipment is received. However, other projects may take longer to complete,
especially in a busy children's hospital, which necessitates phased funding or holding funds until project
completion. 

Additionally, with the funds we raise, we support several grant programs. Our education and research
grants are managed through the Janeway, with funds allocated to recipients based on established
guidelines.

Future Commitments 
At year end the Foundation had $8,736,000 in research, education, program, and equipment
commitments to the Janeway. Once funding is committed for a project, it cannot be used for anything
other than that specific project, and often, donors give to support specific projects and equipment.

Included in these commitments are large projects that will have a significant impact on children’s health.
Some of these are equipment purchases that carry over a fiscal year, others are projects that have multi-
year timelines. While there were some slow-downs in procurement and work at the hospital because of
the pandemic, we are now seeing significant progress. 

An example of this is the CT scanner project which was completed this past year. This was a multi-year
and multi-faceted project, which required not just procurement, but also infrastructure and IT support.
Once the final installation was completed, we could make the final large lump-sum payment and close
out the life-changing project!
 


